Harbor Ham Un-club
Minutes 05/039/23

The monthly regular meeting was held at the Base Station, 315 7th St. in Hoquiam, starting
around 11:00 am on Wednesday, May 3, 2023.

A motion was passed to add Jim Keebaugh, in his role as education chair, to the current
executive as a “keyholder” to the shop.

For th f th rder and other notable topi

e We now have a standard consignment form, initial price will be as agreed, automatically
reducing 10% every 16 weeks, and the agreement will be for a minimum of 6 months.
For items listed at $25 or more the commission collected by the club will be 25%, and for
cheaper items it will be 50%. Details of tax collection are being worked out and will be
detailed in the store operating manual.

e Participants in the Hoquiam History event at Emmerson Manor reported moderate
interest and seemed to have had a good time.

e The web committee reported that minutes are now available on the web site as PDF
files. (The choice of PDF was actually constrained by our provider’s web template, it
does not currently support text files.)

e The Hoquiam Business Association is folding and its assets will be liquidated and
awarded as grants benefitting Hoquiam. Grant writers are welcome to send us their
proposals in writing.

e The retail operations committee is fine tuning operations and will soon be ready to train
additional volunteers



